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IMPORTANT NOTES

1. Opportunities and Action plan is a confidential document for internal circulation and
shall be used for Quality Management System (QMS) of Centre for Engineering &
Technology (CET). It shall neither be reproduced in any form nor used for any other
purpose except with the written permission from Management Representative (MR)
of CET, Ranchi.

2. The fonts will be normal in case of issue of new edition. However, the fonts will be
highlighted in bold and italics in case of revision of the existing edition. The issue
status of chapters will be 0’ in case of new edition of the manual. The issue status
subsequently will be 1, 2 etc. for each revision of the existing edition. While making
a new edition (In case of many changes in the manual), issue status will again be “0’
for the new edition number.

3. All documents and records can be stored in hard/ soft copy. Transmission can also be
done in hard/ soft copy.

4. In case of soft copy being transmitted through e-mail, signature is not necessary.
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Opportunities and action plan

SN Opportunities Actions Responsibility | Time Frame | Resource required

1. | CET, being an Utilizing the All individuals Continuous | Interaction with all
in house available SAIL units
consultant, has | knowledge base
access to
repository of
knowledge and
production
facilities across
SAIL.

2. | Experienced Utilizing the All individuals Continuous | Knowledge sharing in
man power in available CET
CET enabling experience
taking up of new
types of projects
in various areas
such as Mining,

Sinter, Blast
Furnace, coke
making, SMS,
Mills etc.

3. | Comparing & Lateral transfers CET/ Plant Continuous | Collection of
transferring of best practices drawings, documents
better and and feedback on
technological technological implemented projects
designs changes made

4. | Regular up- Preparation of CET Continuous | Knowledge base,
gradation/ project database and
capacity proposals expertise
expansions of
SAIL plants/
units.

5. | Utilizing Use of various CET Continuous | Relevant engineering
engineering software by software
software for different
carrying out the | sections of CET.
jobs of
technical
consultancy.

6. | Knowledge 1. Uploading of CET Continuous | Technical experience
sharing among | learning points
engineers of in SAN.

CET Ranchi 2.0rganizing

and all the sub- | technical

centres. sessions
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